
 
 

BRADLEY BEACH BOARD OF EDUCATION 
2025 – 2026 Board Goals 

 
Board  Goal 1: Student Achievement - The Board will ensure that all students have personalized learning 
experiences to the  extent possible and learning opportunities that support academic achievement and high 
school readiness. 
 
Board Goal 2: Board and Community - The Board will  develop an effective public relations program. 
 
Board Goal 3: Board Operations - The Board will establish an  “onboarding” process for new BOE members. 
The Board will complete training to maintain Board certification.  
The  Board will update members on laws and policies at  the county, state and federal levels.  
 
Board Goal 4: Board Governance/Policy  The Board will continue to improve  communication among 
committees and Board members 
 
 
 
 

 
 

 
 
 
 



 
BRADLEY BEACH BOARD OF EDUCATION 

2025 – 2026 Board Goal Action Plan 
 
 

Board Goal 1: Student Achievement  - Ensure that all students have personalized learning experiences to the  extent 
possible and learning opportunities that support academic achievement and high school readiness. 
 

 
​ Major Activities 

 
​ Board/staff   

 
​ Resources 

 
​ Timelines 

​ Indicators 
​ of Success 

Review student data to ensure 

success of all students 
Administration 

BOE members 

Quantitative and qualitative 

data   

Ongoing Minutes of BOE meeting 

Recognize high levels of staff 

and student achievement 
Administration 

BOE members  

Display of student work in 

community places  

Share teacher 

achievements across 

platforms 

ongoing Minutes of BOE meeting 

Ensure that communication  to 

the public highlights decisions to 

student achievement data 

PR Committee 

 

Established channels of 

communication 

ongoing Posting to the public  

 
 
 
 
 



 
BRADLEY BEACH BOARD OF EDUCATION 

2025 – 2026 Board Goal Action Plan 
 
Board Goal 2: Board and Community - The Board will  develop an effective public relations program. 
​  

 
​ Major Activities 

 
​ Board/staff   

 
​ Resources 

 
​Timelines 

​ Indicators 
​ of Success 

Convene an Ad Hoc committee to 

develop a comprehensive public 

relations program by creating a 

communication process to keep 

community updated 

and anticipating community issues and 

trends affecting the district. 

Administration 

Ad Hoc 

committee 

Staff 

Outside consultant (possibly) 

 

Examples from other districts 

 

Ongoing Completion of PR plan 

Students and BOE members at 

Community events 

Administration 

BOE 

members 

Student participation in various 

community events, (senior 

center, shade tree, BBBCA, 

Food Pantry, etc.) 

Ongoing  Photos and documentation of attendance on 

social media and Superintendent’s Report 

Share community informational 

meetings  

 

Administration 

BOE 

members  

Online, videos, onsite meetings, 

various media outlets (social, 

newspaper) 

ongoing Documentation of events  

Various Board members continue to 

act as Liaisons with community groups 
BOE 

members 

Community group meetings 

BOE member volunteers 

ongoing Liaison reports under New business on BOE 

minutes 

 
 
 



BRADLEY BEACH BOARD OF EDUCATION 
2025 – 2026 Board Goal Action Plan 

 
Board Goal 3: Board Operations - The Board will establish an  “onboarding” process for new BOE members 
​ The Board will complete training to maintain  current Board certification. 
​ The  Board will update members on laws and policies at  the county, state and federal levels.  

 
​ Major Activities 

 
​ Board/staff   

 
​ Resources 

 
​ Timelines 

​ Indicators 
​ of Success 

Convene a committee to 

create a handbook for new 

member orientation 

 

President 

VP 

2 BOE members 

Examples from other districts Ongoing New member onboarding 

handbook 

Present professional development 

sessions for Board members to 

maintain Board  Certification and  to 

improve functioning of the Board  as 

needed or requested. 

Committee 

chairs and 

administrative  

liaisons 

 

Time at BOE or committee 

meetings 

 

NJSBA staff 

 

Ongoing  PD hours  from NJSBA to 

maintain Board certification 

 

Minutes  from BOE  and/or 

committee meetings 

Provide time and opportunity 
for orienting and updating our 
members on local, county, state 
and federal levels. 

BOE Liaison to 

county and state 

organizations 

BOE President 

County meetings 

Delegate assembly 

Manual of Positions and 
Policies on Education  

Ongoing Minutes from President’s 

report and  

County and state delegate. 

 
 
 
 
 

 

https://elink.njsba.-1fsGlmg
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BRADLEY BEACH BOARD OF EDUCATION 
2025 – 2026 Board Goal Action Plan 

 
Board Goal 4: Board Governance/Policy  The Board will continue to improve  communication among committees and 
Board members. 
 

 
​ Major Activities 

 
​ Board/staff   

 
​ Resources 

 
​ Timelines 

​ Indicators 
​ of Success 

Continue  to improve 

communication among 

committees and board members 

Administrative 

liaisons 

Committee 

chairs 

BOE Pres or 

VP 

By laws 

 

NJSBA 

ongoing Guidelines on reporting 

minutes from committee 

 

Chain of command 
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