BRADLEY BEACH BOARD OF EDUCATION
515 Brinley Avenue
Bradley Beach, NJ 07720
AGENDA

Special Meeting
August 18, 2026
Start time 1:00 pm

Bradley Beach Mission Statement

The mission of the Bradley Beach Elementary School is to provide a supportive learning environment to a
diverse student community, where student success is defined through the demonstration of academic,
emotional, and social growth. Our students will develop critical thinking skills to become valued members
in today’s society, while mastering the skills necessary to pursue future educational achievement.

I. Call To Order
11, Roll Call

111, Announcement of Notice — Open Public Meetings Act

In accordance with the Open Public Meetings Act, notice of this meeting has been given to the
designated newspapers, The Asbury Park Press and the Coast Star, and posted in the school in a place
reserved for this kind of notice.

V. Flag Salute

V. Discussion Items - Board Retreat

VL President’s Report

VII.  Student Representative’s Report

VIH. Superintendent’s Report

IX. Committee Reports

X. Public Comments — Agenda Items Only

XI.  Executive Session (if needed)

XII. Workshop Apenda Items

XIH. Regular Meeting

XIV. Approval of Minutes — None

XV. Regular Meeting — Superintendent

XVI. Regular Meeting — Business Administrator/Board Secretary
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XVIL. Regular Meeting — Old Business

XVII. Repular Meeting — New Business

XIX. Public Comments

XX. Executive Session (if needed)

XXI.  Adjournment
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1.00 Welcome and Opening Discussion Dr. Franks,

e Purpose and goals for the retreat Dr.
Reflection on 2025-2026 accomplishments Heidelberg

e  Overview of 2026-2027 District Goals and theme: “Every
Minute Counts: Making Every Moment Matter at BBES"

115 Science of Reading: Building a Strong Literacy Foundation Ms, D’Amore,

e Professional Development Session Dr.'
e Overview of the Science of Reading and current research Heidelberg
¢ Connection to BBES literacy programs and interventions

200 School District Regionalization, Consolidation and Shared New Jersey
Services School Boards
Association

* Overview of proposed New Jersey legislation

* Opportunities and considerations related to shared
services and regional partnerships

e Board discussion and questions

2:25 Cybersecurity Awareness and District Preparedness Mr.
e Current cybersecurity trends impacting schools Monterroso,
¢ District technology systems and protections Dr.
e Staff training and best practices Heidelberg

* Board responsibilities and cybersecurity awareness

2:55 BREAK




305 District Goals: Facilities Planning & Community Engagement Dr.
s Ad Hoc Committee update Heidelberg,
s Community focus group feedback Mr. Tonzola,
s Facilities priorities and long-range planning Committee
Members
4.00 Rank Choice Voting Mr. Matthew
' Feuer
4:30 Governance Updates and Board Discussion Dr. Franks,
e Policy 9130 - Public Complaints Dr.
o Heidelberg,
e Board goals and priorities for 20262027 Board
Members
5:00 Adjournment to Formal Board Meeting




