BRADLEY BEACH BOARD OF EDUCATION
515 Brinley Avenue
Bradley Beach, NJ 07720

OFFICIAL MINUTES

Regular Meeting
October 23, 2025

Bradley Beach Mission Statement

The mission of the Bradley Beach Elementary School is to provide a supportive learning environment to a
diverse student community, where student success is defined through the demonstration of academic,
emotional, and social growth. Our students will develop critical thinking skills to become valued members
in today’s society, while mastering the skills necessary to pursue future educational achievement.
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I

II.

IV.

Call To Order

The workshop portion of the meeting held by the Bradley Beach Board of Education was called to order
at 6:03 p.m. by President Franks at the school, 515 Brinley Avenue, Bradley Beach, NJ.

Roll Call
Present: Ms. Davis Ms. Walleston

Ms. Devane Ms. Weinberg

Ms. Flynn Dr. Franks

Ms. Sacci, arrived 6:13 p.m.

Ms. Saldutti

Dr. Heidelberg, Superintendent/Principal

Mr. Tonzola, Business Administrator/Board Secretary
Absent: Ms. Caruso Walker

Announcement of Notice — Open Public Meetings Act

In accordance with the Open Public Meetings Act, notice of this meeting has been given to the
designated newspapers, The Asbury Park Press and the Coast Star, and posted in the school in a place
reserved for this kind of notice.

Flag Salute

Discussion ltems

Dr. Franks called the meeting to order and welcomed the Board to tonight’s meeting. Dr. Franks then
turned the meeting over to Dr. Heidelberg. Before going over the discussion items, Dr. Heidelberg,
turned the meeting over to Ms. Lilian McClaren, the student representative, to go over her report. After
the student representative report, Dr. Heidelberg reviewed his discussion items with the Board. Dr.
Heidelberg gave the Board a presentation on the Certificate of Recognition for the NJ Safe Routes to
School Program. Dr. Heidelberg stated that the school received the silver award and that the Bradley
Beach Police Department has been an excellent partner in attaining it especially given the current
construction near the school.
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Dr. Heidelberg then reviewed the results of the 2024/2025 NJSLA scores. Dr. Heidelberg reviewed the
proficiency levels with the Board. Dr. Heidelberg first reviewed the ELA scores for 3™ through 8"
grade. Dr. Heidelberg compared the school to the state and also reviewed the subgroups for economic
disadvantage, special education, multilingual learners, gender, and race. After reviewing the ELA
scores, Dr. Heidelberg reviewed the math scores for the same subgroups as were reviewed for the ELA
scores. After presenting the math scores, Dr. Heidelberg presented the 5" and 8™ grade science scores.
Lastly, Dr. Heidelberg went over the intervention strategies the administration will use to increase
proficiency levels. These intervention strategies will include the school’s reading specialist, the math
coach, the AVID program, WIN Time, period A/B, and the MTSS program.

After the NJSLA presentation Dr. Heidelberg presented the HIB Self-Assessment school scores. Dr.
Heidelberg informed the Board that the district’s score was 77 out of a possible 78 points.

President’s Report

Dr. Franks thanked everyone who attended the Council Meeting on Tuesday. Dr. Franks read a letter
from the Bradley Beach Council thanking them for their attendance and presentation at the Council
meeting. Dr. Franks also thanked Ms. Flynn, Ms. Walleston, and Ms. Sacci for attending the most
recently held county school board meeting.

Student Representative’s Report

Ms. Lilian McClaren, an 8% grade student, gave the student representative report. Ms. McClaren
informed the Board of the current events that have happened. Ms. McClaren discussed the following
with the Board.

The walk and roll event
The science bus visit

1. The 8" grade car wash

2. An update on the soccer teams
3. Picture Day

4. The upcoming club activities
5. Fire Safety week

6.

7.

Superintendent’s Report

Dr. Heidelberg wanted to thank the Board for their work on and participation in the ad hoc community
relations committee. Also, Dr. Heidelberg wished to thank the Borough Council for allowing the ad hoc
community to present at the Council meeting. Lastly, Dr. Heidelberg reminded the Board that the state
is changing the state assessment this year and that the district is preparing for those changes.

Committee Reports

Ms. Weinberg stated that the curriculum committee met and discussed the agenda items and the
following:
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1. The NJSLA Data
2. The World Language collaboration with Neptune
3. The new state assessment field testing
4. Parent academies
5. The NI Science Celebration of two Bradley Beach teachers
6. The Halloween Parade

X1

XIL

XIIL

Ms. Walleston stated that the finance and facilities committee met on October 14™ and discussed all the
items on tonight’s agenda. The committee also discussed the donation of the Methodist Bell, and the
shade tree commission project.

Ms. Davis stated that the policy and personnel commitiee met and discussed the items on tonight’s
agenda.

Public Comments — Agenda Items Only - None

Executive Session

President Franks called for an Executive Session at 6:35 p.m. to discuss student issues.
Resolved: Thai the Board agree to a Confidential Executive Session

MOTION: Ms. Sacci SECOND: Ms. Weinberg VOTE: 8-0

Workshop Agenda Items

Dr. Heidelberg reviewed his agenda items with the Board. Dr. Heidelberg wanted to thank Ms. Palmieri
for her nearly thirty years of service with the Bradley Beach Board Education. Her dedication to her job
and her kindness towards the students will be missed.

Mr. Tonzola reviewed his agenda items with the Board in particular the Three Year Comprehensive
Maintenance Plan and M-1 Form.

Regular Meeting

Approval of Minutes

Approval of Meeting Minutes

Resolved: That the Board approve the Minutes of:

Regular Meeting — September 16, 2025
Confidential Executive Session — September 16, 2025

MOTION: Ms. Davis SECOND: Ms. Flynn VOTE: 6-0-2
Ms. Davis abstained
Ms. Sacci abstained
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XV.

Regular Meeting — Superintendent

A, Personnel — The superintendent recommends:

Note: All app

ointments of district staff are contingent upon satisfying the requirements of the

New Jersey Criminal History Background Check Status

1. Resolved:

2. Resolved:

3. Resolved:

4, Resolved:

5. Resolved:

That the Board approve the partnership with Preferred Behavioral Health Group (PBHG)
for the 2025/2026 school year, to provide Substance Use and /or Fit to Return to School
Assessments, at a rate of $400.00 per assessment, as needed. [B] (Attachment XV-A.1)

That the Board accept, with regret, the resignation of Ms. Josephine Palmieri, Secretary
to the School Business Administrator, effective January 1, 2026. (Aftachment XV-A.2)

That the Board approve the appointment of Ms. Karen Kozlowski as a part-time
Secretary to the School Business Administrator, effective December 1, 2025, at a
prorated salary of $27,500, under the supervision of Mr. David Tonzola, Business
Administrator/Board Secretary. Ms. Kozlowski will be replacing Ms. Josephine Palmieri.
[B] (Attachment XV-A.3)

That the Board approve the following volunteer for the 2025/2026 school year:

o Theresa Ann Deckebach

That the Board approve the following service provider for the 2025/2026 school year [B]:

R T o ;.»,‘ o = RS SRR i T e e
Preferre Behaviora} Health PO Box 2036 Lakewood, NJ

e

Fit to Return | $350.00 per
08701 Assessments | assessment

6. Resolved:

That the Board approve the attendance and the registration cost of the following staff
members for engagement in the designated professional training: [G]

Red Bank Regional High

Hilary Karpoff 10-29-25 |AVID Training School $0
Creative Writing Workshop and Red Bank Regional High

Kirsty Sucato 11-14-25 | Articulation School 50
Creative Writing Workshop and Red Bank Regional High

Marissa Sucato 11-14-25 |Articulation School $0
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Kirsty Sucato 12-8-25 {Using Al in the Classroom TCNJ $225
Red Bank Regional High
Julie Ellner 11-18-25 |High School Math Articulation School $0

7. Resolved: That the Board approve the retroactive appointment of the foliowing substitute teacher for
the 2025/2026 school year, at a rate of $100.00 per day, under the supervision of Dr.
Michael Heidelberg, Principal / Superintendent {B]:

e Sam Chandler
e Sarah Caldwell
e Sophia Ayers

8. Resolved: That the Board approve the following student observer placements for the
2025-2026 school year, under the supervision of Ms. Morgan
Maclearie-Gonzalez, Director of Curriculum and Instruction:

Alexander Brookdale Isabel Segoviano September -

Glushek Community Jessica Mack December
College

Angelo Pagano | Brookdale Heather Sauer October -
Community December
College

9. Resolved: That the Board approve the appointment of the following substitute secretary for the
2025/2026 school year, at a rate of $100.00 per day, under the supervision of Mr.,
Michael Heidelberg, Principal / Superintendent [B]:

e Jill Sheldon

10. Resolved: That the Board approve the following personnel for stipend positions for the 2025/2026
school year as agreed in the BBEA Collective Bargaining Agreement, under the
supervision of Dr. Michael Heidelberg, Principal / Superintendent [B]:

Girls Basketball Mr. P. Mulligan $3,834
Boys Basketball Mr. T. Pulcine $3,834

11. Resolved: That the Board approve the modification of salary to Ms. Carmen Torres, School
Secretary, to an annual salary of $36,000, effective November 1, 2025, for a ten-month
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position, under the supervision of Dr. Michael Heidelberg, Principal/Superintendent [T]
MOTION: Ms. Flyna SECOND: Ms, Davis  VOTE: 8-0
B. Curriculum — The superintendent recommends:

1. Resolved: That the Board approve the acceptance of the Reading Intervention for Secondary
Engagement (RISE) Grant in the amount of $19,530

2. Resolved: That the Board approve the submission of the NFL 60 Physical Activity Grant in the
amount of $2,500.

3. Resolved: That the Board approve the submission of the NFL 60 Active Recess Grant in the amount
of $500.

4. Resolved: That the Board approve the submission of the NFL 60 Inclusive PE Grants in the amount
of $500.

5. Resolved: That the Board approve the submission of the American Heart Association Faculty Well-
Being Grant in the amount of $2,500.

6. Resolved: That the Board approve the submission of the American Heart Association CPR in
Schools With First Aid Training Kit.

7. Resolved: That the Board approve the submission of the Young Audience grant for Arts in
Education.

8. Resolved: That the Board approve the participation of the 5 Grade in D.A.R.E. program, which is
run in partnership with the Bradley Beach Police Department.

9. Resolved: That the Board approve the Anti-Bullying Bill of Rights School Self-Assessment for the
2024-25 School Year. (Attachment XV-B.9)

MOTION: Ms. Davis SECOND: Ms. Sacci VOTE: 8-0

C. Policy — The superintendent recommends:

1. Resolved: That the Board approve the following Policies and Regulations for first read.
(Attachment XV-C.1)

P 2431 Athletic Competition (M)
P 174 Legal Services
P 8454 Management of Pediculosis (Revised)
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MOTION: Ms. Davis SECOND: Ms. Weinberg VOTE: 8-0
D. Students — The superintendent recommends:

1. Resolved: That the Board approve tuition contracts for the 2025/2026 school year for the following
students: #2972 and #2554

2. Resolved: That the Board approve the following tuition contracts for the 2025/2026 school year: [B]

53 full time students student
4 share time students | Neptune H.S. Neptune NJ $ 9,500.40 per student
26 full time students Red Bank Regional H.S. | Red Bank, NJ $17,860.00 per student
1 full time student Red Bank Regional H.S. | Red Bank, NJ $22,100.00 per student
(resource room)
1 full time students AAHS (MCV) Neptune, NJ 9-4-25 | $ 7,100.00 per student
2 full time students BTHS (MCV) Freehold, NJ 9-4-25 | $ 7,100.00 per student
2 full time students CHS (MCV) Wall, NJ 9-4-25 | $ 7,100.00 per student
2 full time students HTHS (MCV) Lincroft, NJ 9-4-25 | § 7,100.00 per student
2 full time students MAST (MCV) Highlands, NJ 9-4-25 | $ 7,100.00 per student
1 full time student ALPS (MCV) Long Branch, NJ | 9-4-25 | § 7,100.00 per student
2 share time students | Career Center (MCV) Freehold, NJ 9-4-25 | $ 6,388.00 per student
1 shared time student | ST Annex (MCV) Neptune, NJ 9-4-25 | § 3,568.00 per student
1 shared time student | ST Tinton Falls (MCV) | Tinton Falls, NJ | 9-4-25 | $ 3,568.00 per student
1 full time student Children’s Center Neptune, NJ 7-7-25 | § 85,916.15 per student

3. Resolved: That the Board approve the following 2025/2026 student field trips that provide
community onsite learning aligning with the New Jersey Student Learnming Standards: [B]

Jack Hartmann Concert -
3/6/2026 Pre K -2 Virtual $300 n/a
3/13/2026 4t/ 5t Liberty Science Center | $614.50 $1,050 — Klarr
117725 & h Monmouth Arts Center
12/10/25 SPGET | ¢ Buehler Space Center | 2700 n/a
11/5/2025 Preschool | Shoprite of Neptune 50 Not to exceed $300

4. Resolved: That the Board affirm the Bradley Beach Elementary School Bullying Specialist’s
Harassment, Intimidation, and Bullying report for the month of September with 0
investigations and no findings of HIB.
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5. Resolved: That the Board approve the Bradley Beach School District Nursing Services Plan for the
2025-2026 school year, as on file in the School Health Office and the Office of the
Superintendent: [B]

MOTION: Ms. Davis SECOND: Ms. Walleston  VOTE: 8-0

Reoular Meeting — Business Administrator/Board Secreiary

Board Secretary’s Monthly Certification

That pursuant to N.J.A.C. 6A:23A-16.10(c) 3, I David Tonzola, Business Administrator/Board
Secretary does hereby certify that as of September 30, 2025 no line item account has encumbrances and

expenditures, which in total exceed the line items appropriations in violation of N.J.A.C. 6A:23A-
16.10(c) 4.

David Tonzola
School Business Administrator/Board Secretary

Pavyroll Certification

The School Business Administrator/Board Secretary reports, in compliance with N.J.S.A. 18A:19-1b,
that he has certified the following September amounts:

September 15, 2025 $202,483.29
September 30, 2025 $202,485.67

A. The Superintendent Recommends the Approval of Attendance at NISBA 2025 Workshop and
Exhibition October 20" — 23 2025

Resolved: That the Board approve the attendance of the following board members and
administrators to the annual New Jersey School Boards Association Conference, which
will be held October 20% 23 | 2025 at the Atlantic City Convention Center, Atlantic
City, NJ, at a total travel cost not to exceed $5,660.00. [B]

Travel: Travel: Travel:
Meals & Mileage per Tells/Parking

Travek Incidentals per State OMB Receipis

Name Registration Hotel GSA Rates 47 rate Needed
Amount (Not to Exceed) | {Not to Exceed) [ (Not to Exceed) | (Not to Exceed)
Roseann Caruso Walker $ 191.66 $0.00 $0.00 $ 220.00 $ 60.00
April Davis 191.66 0.00 0.00 220.00 60.00
Bridget Devane 191.66 6.00 0.00 220.00 60.00
Liza Flynn 191.66 0.00 0.00 220.00 60.00
Elizabeth Franks 191.66 0.00 0.00 220.00 60.00
Felicia Sacci 191.66 0.00 0.00 220.00 60.00
Cortney Walleston 191.66 0.00 0.00 220.00 60.00
Katelyn Saldutti 191.66 0.00 0.00 220.00 60.00
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Noelle Weinberg 191.66 0.00 0.00 220.00 60.00
Michael Heidelberg 191.68 0.00 0.00 220.00 60.00
Christian Monterrosa 191.68 0.00 0.00 220.00 60.00
David Tonzola 191.70 0.00 0.00 220.00 60.00
Total $2,300.00 0.00 0.00 $2,640.00 $720.00

MOTION:  Ms. Davis SECOND:  Ms. Flynn VOTE: 8-0

B. The Superintendent Recommends the Approval of Revised Three-Year Comprehensive
Maintenance Plan

Resolved: That the Board approve the following resolution:

WHEREAS, the Department of Education requires New Jersey School Districts to have
three-year maintenance plans documenting “required” maintenance activities for each of
its public school facilities, and

WHEREAS, the required maintenance activities as listed in the attached document for the
school facilities of the Bradley Beach Board of Education are consistent with these
requirements, and

WHEREAS, all past and planned activitics are reasonable to keep school facilities safe
for use or in their original condition and keep their system warranties valid, and

NOW, THEREFORE, BE IT RESOLVED that the Bradley Beach Board of Education
hereby anthorizes the Business Administrator/Board Secretary to submit the attached
Three-Year Comprehensive Maintenance Plan for the Bradley Beach Board of Education
in compliance with Department of Education requirements. Said plan is on file for
public inspection in the Office of the Business Administrator/Board Secretary.
(Attachment XVI-B)

MOTION: Ms. Davis SECOND: Ms. Flynn VOTE: 8-0
C. The Superintendent Recommends the Approval of Annual Required Maintenance Budeet

Amount - Form M-1

Resolved: That the Board approve Form M-1, Annual Maintenance Budget Amount Worksheet,
required per N.J.A.C. 6:24. (Attachment XVI-C)

MOTION:  Ms. Davis SECOND:  Ms. Flynn VOTE: 8-0

D. The Superintendent Recommends the Approval of the Submission of the NJDOE Health and
Safety Evaluation of School Buildings® Checklist

Resolved: That the Board approve the submission of the NJDOE Health and Safety Evaluation of
School Buildings® Checklist for the 2025/2026 school year.
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MOTION: Ms. Davis SECOND: Ms, Flynn VOTE: - 8-0
E. The Superintendent Recommends the Approval of the Acceptance I'Y 2025 Elementary and

Secondary Education (ESEA) Formula Grant Carry-Over Funds

Resolved: That the Board approve the acceptance of the FY 2025 ESEA Carry-Over funds in the
following amounts:

Program Name Carry-Over Amount
Title I $2,774.79
Title HA $5,256.00
Title T (Bradley Beach) ' $996.57
Title I (Brielle Consortium) $926.85
Title IIf (Henry Hudson Consort.) $547.88
Title IV $2,400.00
MOTION:  Ms. Davis SECOND: Ms. Flynn VOTE: 8-0
F. The Superintendent Recommends the Approval of the Acceptance FY 2025 Individuals with

Disabilities Education Act (IDEA) Formula Grant Carry-Over Funds

Resolved: That the Board approve the acceptance of the FY 2025 IDEA Basic Carry-Over funds in
the following amount:

Program Name Carry-Over Amount
IDEA Basic $14,003.76
IDEA Preschool $193.69
MOTION: Ms. Davis SECOND: Ms. Flynn VOTE: 8-0
G. The Superintendent Recommends the Approval of the Creation of Revenue and Appropriations

Account Codes to Account for the Local Recreation Improvement Grant.

Resolved: That the Board approve the creation of revenue account 20-3290-001-LR and
appropriation accounts 20-435-200-600-26-LR, 20-435-200-890-26-LR, 20-435-400-
732-26-LR, and 20-435-400-890-26-LR to account for the acceptance of the Local
Recreation Improvement Grant Award in the 2025/2026 budget and the upcoming

2026/2027 budget.
MOTION:  Ms. Davis SECOND:  Ms. Flynn VOTE: 8-0
H. The Superintendent Recommends the Approval of the Joint Transportation Agreement —

Neptune Township for the 2025/2026 School Year

10
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Resolved: That the Board approve the following joint transportation agreements with the Neptune
Township Board of Education for the transportation of Bradley Beach students for the
2025/2026 school year. [B]
Route # Destination Total
VALSI1IAM Academy of Law and Public Safety $6,521.40
VCF5AM Biotechnology HS In 1,825.72
VCFAPMO Biotechnology HS out 1,862.60
HCB3AM Brookdale Community College 3,843.54
VCF5AM Career Center AM 1,935.26
VCF4PM Career Center PM 2,002.30
CC5 Children Center 7,620.00
CC5 Children Center ESY 1,447.80
HCB2 Christian Brothers Academy/High Tech HS 14,597.00
VCH4 Communications HS 4,818.46
STR4 St. Rose 891.92
VAPP6 Tinton Falis Vocational 5,151.51
Total $52,517.51
MOTION: Ms. Davis SECOND: Ms. Flynn VOTE: 80
L The Superintendent Recommends the Approval of Business Administrator/Board Secretary’s
Financial Report
Resolved: That the Financial Report of the Business Administrator/Board Secretary for the month
ending September 30, 2025 is hereby approved, and the Business Administrator/Board
Secretary is instructed to file same. (Attachment XVI-I)
MOTION:  Ms. Davis SECOND:  Ms. Flynn VOTE: 8-0.
L. The Superintendent Recommends the Approval of Treasurer’s Financial Report
Resolved: That the Financial Report of the Treasurer of School Funds for the month ending
September 30, 2025 is hereby approved, and the Business Administrator/Board Secretary
is instructed to file same. The report is in agreement with the report of the Business
Administrator/Board Secretary. (Attachment XVI-J)
MOTION:  Ms. Davis SECOND: Ms. Flynn VOTE: 8-0

K. The Superintendent Recommends the Approval of Monthly Certification

Resolved:

That pursuant to N.J.A.C. 6A:23A-16.10(c)3 T, David Tonzola, Business
Administrator/Board Secretary, do hereby certify that as of September 30, 20235, after
review of the Secretary’s Monthly Financial Report (appropriations section) and,
upon consultation with the appropriate district officials, that, to the best of our
knowledge, no major account or fund has been over-expended in violation of
NJ.A.C. 6A:23A-16.10(c)4), that no line item appropriation is in violation of

11
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N.LA.C. 6A:23A-16.10(c)4, and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year.
MOTION:  Ms. Davis SECOND: Ms. Flynn VOTE: 8-0

XVIL

XVIIL

XIX.
XX.

XXI.

1. The Superintendent Recommends the Approval of Budget Transfers (2025/2026)

Resolved: That the Board approve the 2025/2026 budget transfers as listed on Attachment XVI-L.
MOTION:  Ms. Davis SECOND:  Ms. Flynn VOTE: 8-0

M. The Superintendent Recommends the Approval of September 2025 Pavroll

Resolved: That the Board approve the September 2025 gross payroll in the amount of $404,968.96.
MOTION: Ms. Davig SECOND: Ms, Flynn VOTE: 8-0

N. The Superintendent Recommends the Approval of Bills Payment

Resolved: That the Board approve payment of the October 23, 2025 regular bills list and as
certified and approved. (Attachment XVI-N)

MOTION: Ms, Flynn SECOND: Ms. Davis VOTE: 8-0

Regular Meeting — Old Business

Dr. Franks stated that both the ad hoc public relations and facilities committees are making progress.

Regular Meeting - New Business

Dr. Franks shared the professional development survey res;ults with the Board.
Ms. Davis gave the Board an update on the Bradley Beach Recreation events,
Ms. Saldutti gave the Board an update on the BBCA’s upcoming events.

Ms. Weinberg gave the Board an update on the Food Pantry events,

Ms. Flynn gave the Board an update on the PTA events.

Public Comments - None

Executive Session (if needed) - None

Adjournment

By a unanimous voice vote the meeting was adjourned at 7:23 p.m.
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Respectfully submitted,

David Tonzola
Business Administrator/Board Secretary
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